
Supported Housing 

Information Pack

Our Supported Housing service provides 56 units of self contained accommodation for people who have mental health problems. This booklet explains how the service works. You can contact the supported housing team at:
Sandwell Mind Head Office 

3rd Floor Bradfield House 

Popes Lane 

Oldbury 

B69 4 PA 

Tel 0121-543-3930

Fax 0121-544-3564

Web: www.sandwellmind.org.uk

E-Mail: enquiries-sh@sandwellmind.org.uk
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· What Is Sandwell Mind?

Sandwell Mind is a registered charity. We offer a range of services aimed at helping people who have experienced mental health problems and who live within the borough of Sandwell. We are affiliated to National Mind, the leading mental health charity in England and Wales. 

We currently employ about 80 people to work within the different services we offer. Our employees are accountable to a management committee of volunteers. If you are receiving a service from Sandwell Mind your support worker will be able to supply you with a copy of our latest annual report on request, or you can download it from our website www.sandwellmind.org.uk.

Staff employed by Sandwell Mind work to a code of conduct and is expected to follow the organisation’s policies and procedures at all times. If you want to know more about the way we operate you can ask your support worker or you can contact our head office for more information. 
· What Does Living In Supported Accommodation Involve?

Across the borough of Sandwell we work with people living in various properties specifically designated for use by people experiencing mental health problems. Our Supported Housing Team assesses and identifies suitable tenants, assist them to move in and then provide ongoing support to make living in the property a success.

All our supported properties are owned by either Sandwell Homes or Jephson housing association. They are all self contained flats. Some flats are clustered together (eg. at Parkside and Gharana), but others are dispersed and located all over the borough. Some of the flats are viewed as short term placements (up to 2 year stay before moving on to more independent living) others are longer term placements, ongoing for as long as needs warrant it.

Sandwell Mind provides the basic furnishings and decoration of the property and we add a service charge for this onto the rent.  The furniture in the flat remains the property of Sandwell Mind and is replaced by Sandwell Mind as and when needed, so long as it has only been subjected to fair wear and tear.

We also insure the furniture against flood, theft and fire damage.
We can support tenants to budget and manage their money effectively, but we cannot offer any direct financial assistance. We will ensure that the basic furnishing and decoration of the property is suitable, but it remains the tenant’s responsibility to pay the rent and other bills such as electric, water etc.

If you are referred to the service, assessed as being eligible, and a property is available then we will then allocate an STR worker from the Supported Housing Team to key work you. The worker will visit you regularly, offering Support and Time in order to aid your Recovery. The frequency of visits depends on need, but there are staff offices on site at Parkside and Gharana meaning users can usually access staff quickly when required. Our aim is to support people in practical ways so that they can live successfully in the community with a better quality of life. There is normally no charge for the support we provide - the funding comes from the government’s ‘Supporting People’ scheme.

There are lots of different ways we may be able to offer support, depending on individual circumstances. This might include assistance with form filling and correspondence, helping to keep appointments, helping to develop domestic skills, and so on. Whatever form our support takes, we will always be trying to help users to do things for themselves, and to promote independence, rather than simply doing things for them. 

There is no nationally agreed list of what constitutes a support task, but we are as flexible as possible when working with users. If we can’t help in one particular area we will always try to point in the direction of someone else who can. We definitely cannot offer any kind of personal care things like assistance with washing or dressing or administering medication - we are not funded to do this and our staff are not trained to do this. If there is any uncertainty about what support an STR worker can and can’t offer, contact the Services Manager on 0121 543 3930 to clarify the matter.

We usually work fairly closely with statutory mental health services, so our input may be part of a larger package of support. Although it is definitely part of the STR worker job to help and support users to manage their own mental health problems, our worker is not a substitute for a doctor, CPN or Social Worker. Normally we need to exchange information with these agencies and individuals as part of the work we do.
· Assessing your needs

Before we agree to offer you support we have to make sure that we have assessed your needs accurately. There are several reasons for this. Firstly, we need some knowledge of your background, mental health history and current circumstances in order to decide whether or not we can realistically help you make living in one of our supported properties a success. Secondly we have to make sure that you meet the eligibility criteria for the service and that we are funded to work with you. Thirdly we need to start identifying exactly what your goals are and what form your support should take.

To undertake the assessment our staff will visit you and will ask you some questions. We will also ask people like CPN’s and Social Workers for information in order to gain as full a picture as possible. We will complete an assessment form, offer you a copy, and tell you in writing whether we think it’s appropriate for you to access the service. Anything we write about you is free to access, but we would have to ask for permission to disclose reports or information that other parties may have given us.

If we can’t help you we will try to point you in the direction of someone else who can. You have the right of appeal to Sandwell Mind’s Services Manager if you feel that you have been unfairly denied a service. 

If you are accepted onto the service you will be allocated an STR worker. Your worker will keep your needs under ongoing review.

· Planning your support

We want the support we offer you to be well organised and properly thought out, because this means that you get a better service and hopefully a better quality of life as a result. To do this we write a support plan.  The plan identifies what your goals are and how we will be helping you to achieve them. You and your STR worker will need to agree on the content of the plan together. Your goals will of course depend on your circumstances, and they may well change over time as you move forward. They don’t need to be complicated or difficult.

Your STR worker will write the plan, ask you to sign it and will offer you a copy. If there are any areas you don’t agree on this will be noted in the plan. If there are any boundaries that we need to put in place within your support we are offering then they will also be made clear within the plan. Having a written support plan means that you know exactly what to expect from our service and it also means that anyone working with you can quickly read your support plan and find out how best to help you. 

The plan will be reviewed and rewritten at least once every six months, but if you think your support plan doesn’t accurately reflect your current circumstances and situation you can ask for it to be reviewed at any time.

· Out of Hours Support

There is an on call service available to residents on the short term services at Parkside and Gharana only which covers periods when staff are not on duty. On call support for other properties is provided at the discretion of the Services Manager. 

On call support focuses on dealing with housing related matters – emergencies at the property etc. Only rather than responding to mental health crises. If it is not an urgent matter you can leave a message with the Supported Housing team on 0121 - 505 -1825 (Parkside) or 0121 – 565- 2901 (Gharana) Your STR worker will pick the message up the next working day, and respond when they can. The health and safety section (see below) lists some useful numbers if you have a maintenance issue at your property.

We will always try to help you deal with your mental health problems, but if you are seriously ill or distressed out of hours you should be accessing whatever arrangements your doctor, nurse or social worker have put in place for you. Sandwell’s mental health crisis team have advised us that if there is not a specific crisis plan in place for you, you should go to Accident and Emergency at Sandwell Hospital to be assessed. 

For telephone support between the hours of 12 noon to 2am you can try ringing Saneline on 0845-767-8000 or Samaritans on 08457-90-90-90. Alternatively you can contact NHS Direct on 0845-4647.

· Health and Safety Arrangements

At least once a year one of our STR workers will do a health and safety check on the property with you, but you should always raise any health and safety concerns as soon as you notice them. If your STR worker picks up on any health and safety concerns during the course of their routine visits then they will work with you to address them. Where necessary they will help you to chase up the landlord (or any other third party) to address any health and safety concerns. 

There are three parties who have a responsibility for maintaining health and safety in your property:

1. It is your landlord’s responsibility (i.e. Jepson’s or Sandwell Homes) to make sure that the building itself is safe and well maintained - that the walls, doors, roof and windows are safe and secure. Your landlord is also responsible for making sure that the gas supply and electrical systems are safe and that permanent fittings like boilers, gas fires, fire alarms etc., are appropriately maintained. It is also the landlord’s responsibility to make sure that exterior pathway and steps are safe and level. Generally speaking the landlord will pay for works resulting from fair wear and tear, but will probably ask you to pay for works required because of deliberate misuse or neglect on your part.

2. It is Sandwell Mind’s responsibility to make sure that any non-fixed goods or fittings that we supply are safe and of good quality. We will make sure that all the products we supply are from reputable retailers and that furniture has the correct fire safety labelling. If we supply an electric cooker we will make sure that it is installed by a qualified electrician. If we supply a gas cooker we will make sure that it is installed by a CORGI registered fitter. We will make sure that any electrical appliances that we supply (cookers, freezers, fridges, toasters etc) are safety tested once a year and we will make sure that you have the instruction manual for them. 

3. It is your responsibility to take reasonable steps to look after your property and furnishings. You have to allow the landlord access if they need to maintain the property. You need to report any health and safety concerns about the property as soon as you can, either to us or the landlord. Your support worker will encourage you to jointly undertake with us the annual health and safety check on the property, as mentioned above. If you buy any furnishings or appliances for the property yourself then you need to make sure that they are safe and that you know how to use them properly. 

Your STR worker will not visit you if they feel that their own personal safety is at risk either from the way your property is being maintained or in relation to some aspect of your behaviour. If any specific boundaries need to be agreed about this then they will be noted in your support plan

If you live in a Sandwell Homes property you can call one of the following numbers for repairs to the property, Monday to Friday, depending on the area where you live:

There is one universal number for all departments now at Sandwell Homes it is

0121569-6000 (known as the Golden Number). This number is available until 8pm at night.
For out of hours Sandwell Homes property repairs call 569 6049, 569 6050, or 0800 844 112. Sandwell Homes operate a rapid response team for urgent situations.

If you live in a Jephson property call 01384 231 237 for general enquiries, 0800 035 3399 for repairs during office hours, and 0800 783 0660 for repairs out of office hours.

If you need to report crimes call the police. For crimes in progress or where there is a risk to personal health and safety call 999, for other crimes call 0845 113 5000. If you have a serious accident that cannot wait until you can get to see a doctor then call an ambulance on 999 or 112
· Things you should know about abuse

Abuse is a violation of an individual’s human and civil rights by another person or persons. Abuse can take many forms: it might be physical, sexual, psychological or financial. It might involve discrimination or neglect. 

Sandwell Mind is committed to doing all it can to ensure that the rights and dignity of mental health service users are protected and promoted. All staff employed by Sandwell Mind receive training in recognising and responding to abuse. 

If you have any concerns that you are at risk of being abused, please discuss these concerns with your STR worker, or any other staff member you feel comfortable talking to. Staff can then act on your behalf to flag up the concerns and help to resolve the issue. Sandwell Mind will always follow the locally agreed guidelines for responding to abuse, so be assured that we will always act consistently and professionally. 

If your concern is about a staff member please let the manager of the Supported Housing service know. You can contact the manager via Sandwell Mind’s head office on 0121 543 - 3930. You will not be victimised in any way for raising your concerns. Please be assured that we will take the matter very seriously and that we will respond appropriately. 

If you do not for whatever reason feel comfortable raising your concerns with Sandwell Mind then you should contact a trusted friend or advocate, your social worker, your CPN, or the police (ask to speak to a VPO or Vulnerable Person’s Officer) and express your concerns directly to them. 

· Other services operated by Sandwell Mind

Sandwell Mind operates a range of services; all aimed at helping people who have mental health problems lead an improved quality of life. The different services are detailed below. 

We have written eligibility criteria that clearly state who is entitled to access each service and how we allocate referrals fairly. You can ask a staff member to see these criteria if you wish, or they are published on our website at www.sandwellmind.org.uk along with details of all our services. 

We have information leaflets about each service, which your support worker can supply you with on request. Please feel free to contact each service directly if you want to find out more about what they have to offer. 
The Gables Care Home 

The Gables is a 14 bed registered care home in Smethwick. The home is staffed 24 hours a day. Next door to the home there is one supported flat covered by the Supported Housing Team.

Telephone number: 0121 558 6085
Nicholl Grange Care Home 

Nicholl Grange is a 14 bed registered care home in West Bromwich. The home is staffed 24 hours a day. Four of the registered beds are self contained flats. Next door to these there are four supported flats covered by the Supported Housing Team.

Telephone number: 0121 525 3828
SORT Floating Support

STR workers from the SORT team offer housing related support to over 177 people living in properties all across the borough. This support is not tied to any particular property or accommodation, does not involve direct assistance with furnishing or decoration, and is time limited, usually to a maximum of two years input.

Telephone number: 0121 543 3931

Community Wellbeing Team 

Our Wellbeing Team promotes and coordinates access to a range of wellbeing opportunities available in the community. Options include a mix of social, leisure, educational and therapeutic activities open to anyone who has any interest in looking after their own mental wellbeing. 

Further information via the Wellbeing Team: 0121 565 2788 
· Rights and Responsibilities

Sandwell Mind aims to provide good quality services which are responsive to the needs of local people. We have a responsibility to ensure that these services comply with contractual requirements, regulatory requirements, employment law and current best practice. We publish our policies and procedures on our website and have a responsibility to ensure that we apply these in practice. 

As a user of Sandwell Mind’s services you enter into a partnership with us, and this means you have rights and responsibilities as well. It is important that you are aware 

Of your rights as a service user, but equally important that you are aware of the responsibilities that go hand in hand with those rights. Both of these are outlined 

Below: 

YOU’RE RIGHTS: 

· To receive good quality support from Sandwell Mind, delivered in a in a professional manner 

· To be allocated an STR worker who is a knowledgeable, skilled and safe practitioner 

· To be treated as an individual 

· To be treated with respect and dignity 

· To be supported in a way that promotes independence and autonomy 

· To receive a service that is free from discrimination 

· To have your privacy and confidentiality respected 

· To access all personal information kept about you by the service.

· To make a complaint and to have it handled in a professional and timely manner 

· To have someone represent you (i.e. an advocate) in the event of disagreement. 

· To ask for a review of your support package at any time, and to be consulted about any proposed changes to your support package.  

· To be consulted about significant changes to the running of the service as a whole. 

· To make comment on our policy and procedural framework at any time. 

· To make general comment on the running of Sandwell Mind at any time. 

· For your voice to be heard and respected. 

YOU’RE RESPONSIBILITIES: 

· To treat Sandwell Mind’s staff with respect 

· To disclose any relevant information that could affect your safety, the safety of Sandwell Mind’s staff, or the safety of any other individual. 

· To engage with the service and constructively work towards the goals you have agreed with your support worker  

· To take responsibility for your own mental and physical health 

· Take responsibility for the results of any decisions or actions you take about your own life.
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Confidentiality Statement
Sandwell Minds staff and Volunteers have a duty to respect the right of service users and colleagues to privacy and confidentiality as far is as possible.

Confidentiality applies to verbal, written and electronic information. Staff will not discuss service user’s confidential information with anyone other than colleagues and others professionals involved with that person and any sharing of information will be on a need to know basis. In compliance with the Data Protection Act 1998, all written or electronic information will be stored securely in a locked cabinet or on a password protected computer.  

People who use our services need to feel that they can trust staff when they are discussing personal or sensitive matters with them and that what they say will not be shared with others unless it is with other professionals involved in the service users care/support, we are required to do so by law or if what is disclosed could pose a risk to the safety of others.

As part of a service user’s care or support, we sometimes need to share information with other agencies involved with that person. Service users are made aware of this need to share information when they apply for one of our services and by signing their referral form, give their consent for us to request information from other appropriate agencies.  

The organisation understands that for trust with service users to exist we need to adhere to our own guidance about confidentiality matters and where there is an unwarranted breach of confidentiality, we must respond swiftly and appropriately. All of our staff will be informed about our approach to confidentiality on their induction and confidentiality will be addressed during their in house training. Therefore, if confidentiality is breached through gossip, poor practice or carelessness, we will investigate and may take appropriate disciplinary action against the individual who made the breach.    
Service users have the right to access written information that is held about them and has been created by Sandwell Mind. Service users can request to see this information directly with a member of staff or with the scheme Manager. If a service user requests to see information we hold that is from an external source, we may need to seek their permission first. To protect others confidentiality, we may need to blank out parts of a document that is not about the person making the request. 
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Equality and Diversity Statement 
Sandwell Mind is fundamentally committed to ensuring equality and diversity both in the provision of services and as an employer.  

Equality does not mean treating everybody the same, it means recognising people’s differences and adapting the way we work in order to ensure that everyone is given a fair and equal chance.  

Diversity is recognising and valuing differences through inclusion, regardless of culture, race, gender, disability, sexual orientation, religion, beliefs and social background.  

Sandwell Mind believes all people have the right to be treated fairly and with respect.  The organisation aims to develop it’s workforce to become fully sensitive to the culture, race, gender, disability, sexual orientation, religion, beliefs and social background of others.  

The organisation will take all reasonable steps to ensure that work settings and care settings celebrate and value differences in identities, cultures, religions, beliefs, abilities and social practices, whereby all individuals are valued because of their differences and not in spite of them.

Our commitment to equality is reflected in our policies, practices and services. This commitment goes beyond our ethos to promote equality and challenge discrimination.  It involves an active commitment to identifying areas where inequality of access to mental health services and support exists for individuals and groups across the diverse communities of Sandwell, and to developing structures to address this wherever possible.
Sandwell Mind believes it is the responsibility of all Trustees, employees and volunteers to uphold the integrity of this commitment.  
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Quality Statement 

Sandwell Mind is committed to achieving and maintaining a high level of quality for the organisation and its services, as measured against standards set by National Mind: Investors In People; the Mindful Employer scheme; the Care Quality Commission and by the government's Supporting People programme amongst others. 

We have a responsibility to our service users and the communities in which they live to ensure that the services we develop and deliver are sustainable and effective and to ensure that resources are responsibly managed and allocated.  Our commitment to quality helps towards this aim.

Services

We carry out structured and regular reviews of the organisation and its services, their quality and their impact in order to inform and influence development.  We build skills and seek resources to implement new services and/or facilities in response to identified need.

People

We are committed to building, supporting and maintaining a skilled, high quality workforce to ensure excellent service delivery and governance.  

We have thorough supervision and appraisal systems to ensure training needs are identified and met and that learning is reflected in practice.

Our workforce is fully equipped with the skills and knowledge base required to deliver quality services; all employees and trustees, volunteers and service users as appropriate, undertake a comprehensive in house training programme.
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Getting Involved


How Can Service Users Become Involved in Sandwell Mind?
Informal Methods of Involvement

You can get involved in Sandwell Mind’s work in a number of ways.  Informal ways include:

· Residents/Group Meetings

· Group discussions on specific topics
· One – to – one discussions with staff members

· Surveys and questionnaires
Our service users’ feedback is very important to us.  Comments, ideas, views and suggestions made through the above methods are used to inform how services are delivered and developed.   Informal meetings take place on a regular basis and we routinely undertake surveys and questionnaires.  The information collected is treated in the strictest of confidence and is very valuable to us as it tells us if we need to change anything to make services to you better.

Formal Methods of Involvement

‘People in Mind’ is a Service User led group which meets on a regular basis.  Group membership includes current and ex-service users.  The group has a chair and the group’s purpose is to:

· Assess the quality of Sandwell Mind’s services through undertaking quality audits

· Be involved in recruitment

· Undertake Equality Impact Assessments 

· Consult service users about specific issues on behalf of Sandwell Mind’s staff and trustees

· Provide regular reports to Sandwell Mind’s Trustees 

· Contribute to newsletters through the Editorial Group

We provide People in Mind with training and administrative support.

You can also become a member of Sandwell Mind’s Board of Trustees.  The board meets six times a year and sets the vision for the organisation.  If you would like to become a Board Member, we will provide you with training, help and support.

Please ask a member of staff if you would like any further information

YOUR INVOLVEMENT IS IMPORTANT TO US!
Sandwell Mind                                                       
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National Mind Information Sheet  

Sandwell Mind is affiliated to national Mind, the leading mental health charity in England and Wales.  National Mind campaigns vigorously to create a society that promotes and protects good mental health for all - a society where people with experience of mental distress are treated fairly, positively and with respect.

Mind informs and supports 

Mind provides well-targeted, supportive and reliable information, including: award-winning publications on many topics relating to mental health, Mindinfoline, a Legal Advice Service and an informative website at www.mind.org.uk.   

Mind works with communities and networks 

The Mind network consists of 180 local Mind associations that are registered charities in their own right, offering localised community support and care.
Mind campaigns for change 

Mind campaigns for the rights of people affected by mental health issues.  They lobby for improved services; better legislation; protection of legal rights, and for a more accepting attitude among employers. 

Mind is independent

Mind has a broad base of funding from the public, from trusts and from companies but never pharmaceutical companies, which ensures integrity and the independence and freedom to stand up and speak out on the real issues that affect daily lives. 

Mind offers highly professional training 

Mind offers a range of national and local training and consultancy services. 

www.mind.org.uk
Mindinfoline


0845 766 0163

info@mind.org.uk

Provides information on a range of topics, as well as details of local help and support 

Legal Advice Service
0845 225 9393

legal@mind.org.uk
Provides legal information and advice on mental health related law 


Help lines are available Monday to Friday, 9.00am to 5.00pm
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How to Complain

This is our guidance if you want to complain about something:

Sandwell Mind wants to provide good quality care and support to people with mental health problems. We encourage you to let us know if you are not happy about any aspect of any of the services we offer.  If you have a concern about something please let a staff member know as soon as you can, and see if they can resolve the issue. Often this can quickly sort the matter out, but if it doesn’t, please feel free to make a formal complaint. No one will make your life hard because you have decided that you want to complain.   

You should put your complaint in writing, or ask someone to do it for you. Let us know what you are upset about and what you would like to see done differently. There are various people you might want to ask to help you make your complaint – for example a friend or relative, your Social Worker, your CPN, Sandwell Advocacy or Voice Advocacy. Give your complaint to the manager of the service, or to any staff member, or post it to Sandwell Mind’s head office (address given below).    

We will arrange for someone to look at your complaint and see if it is upheld. We may need to talk to various people to get a picture of what has been going on, but we will try to finish this process within 28 days at the most. We will let you know the outcome in writing. If we decide that your complaint is upheld or partly upheld then we will tell you what we plan to do to put things right.    

 If you are unhappy with the outcome of the complaint you can go to Sandwell Mind’s Services Manager, or to the Chief Executive of Sandwell Mind. If you remain dissatisfied you can then go to the Chair of Sandwell Mind’s management committee. All these people can be contacted at Sandwell Mind’s head office.  

If you have a complaint we encourage you to come to us in the first instance, but there are other people outside of Sandwell Mind that you can contact if you feel you need to. For Supported Housing or SORT services you can contact the Supporting People Team. If you live in a care home you can go to CQC at any time, and if your care home placement is funded by Sandwell MBC then you can also contact their customer relations team. The above addresses and contact numbers are given on next page. 
       Sandwell Mind         CQC                                 Sandwell MBC                Supporting People

             3rd Floor                    77 Paradise Circus          Customer Relations         1st Floor

             Bradfield House        Queensway                     Council House                  Kingston House

Popes Lane               Birmingham                    Freeth Street                     438 High Street    

West Midlands           B1 2DT                           Old bury                             West Bromwich

B69 4PA                                                            West Midlands                  B70 9LJ

                                                                          B69 3DE 

 0121 543 3931         03000 616161                0845 359 7510                  0121 569 5267  
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